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MIION TATMNT

mpowering Our tudents to Create Their Own Future

VIION TATMNT

The Wilson chool District empowers our students to ecome life, career and college read citizens.



TUDNT
Our collective mission is to empower our students to create their own future to ecome life, career and college read citizens. tudents

should communicate their needs and share their voice. tudents should readil participate in activities that are o ered and suggest new

o erings if their needs are not met. tudents should share their personal experiences and help to create an atmosphere that is conducive to

eing open minded and emracing all students even if the are di erent. tudents could act as role models or mentors, leaders and positive

teammates. tudents should proudl displa their strengths, ut also ask for support as warranted.

TAFF
ta  will focus on connecting with students as mentors to guide them into the next phase of life and inspire passion in oung adults to love

what the do. This promotes pride and respect for themselves, their peers and their communit. To inspire oung people to e their est

selves sta  should e introspective and willing to e re ective, adaptale, and in a constant pursuit of personal excellence. The WD should

strive to o er internships for all routes, not just traditional college/career routes. We should create and encourage opportunities to share

student voices and empower all students to share their needs and experiences. Developing more relatale means for students to

communicate with teachers and sta  will capitalize on the strengths of students across the district.

ADMINITRATION
Administrators provide professional development for sta  that addresses needs of students.  eing adaptive and responsive to the changing

needs of students district leaders serve as ridges of communication etween students, teachers, parents and stakeholders in the communit.

Honest, clear communication is ke in maintaining good relationships with sta , students and their families.

PARNT
Parent/Guardian involvement is ke in reinforcing WD’s mission and vision for all students to ecome life, career and college read citizens.

WD sta  and administration will foster an environment of openness and availailit for parents/guardians to feel comfortale asking questions

DUCATIONAL VALU TATMNT



and sharing opinions. In order for students to maximize academic success their at-home educational support sstem should e involved in the

educational process on a regular asis. This can e achieved through participation in tudent Led Conferences, regularl checking student

progress through kward, participating in educational trainings, sharing personal educational experiences and promoting/modeling positive

academic ehaviors.

COMMUNITY
uilding strong, contriuting memers of our communit requires the involvement of stakeholders in all of our neighorhoods. mpowering

students to connect with their local communit uilds hometown pride and promotes continued personal growth. Communit memers can

extend themselves to students through internship opportunities, participation in Career Da, mentorship programs and interview opportunities.

Passionate communit memers can promote their chosen careers and give personal insight to students through classroom presentations and

industr student tours of workplaces. O ering a wide variet of career programs and opportunities to students ensures local usinesses a

stead source of informed, educated emploees.

OTHR (OPTIONAL)



TRING COMMITT

Name Position uilding/Group

tace toudt Asst. uperintendent Wilson chool District

Christopher Trickett Asst. uperintendent Wilson chool District

Andrew Hoffert Director of tudent ervices Wilson chool District

Veronica Andes Curriculum upervisor K-8 Wilson chool District

Michael Dillon Curriculum upervisor 6-12 Wilson chool District

Christopher McCaffre Professional Learning Coordinator Wilson chool District

Christopher Rada Administrator - Middle chool Wilson chool District

Daniel Weer Administrator - High chool Wilson chool District

Dawn Hart Administrator - lementar Wilson chool District

Giani Clark tudent Wilson High chool

Isael Nigrini tudent West Middle chool

Jessica Knott taff Memer Admin

rin tramara taff Memer high school counselor



Name Position uilding/Group

Jennifer arnes Teacher/Association President outhern Middle chool

Matt Derr Teacher - lementar Wilson chool District

Christie Viscariello Teacher - Middle chool Wilson chool District

Ramon Marquez Teacher - High chool Wilson chool District

Reecca Marconi chool Counselor Wilson chool District

Angela Mitstifer Parent - lementar Parent

Moll Maack Communit memer Communit memer

Roert chneider oard memer oard memer

Carn Moreland taff Memer special ed teacher

Karen Troutman Parent PR/parent

Guadalupe Kasper oard Memer oard memer



vidence-ased trateg

Curriculum Alignment

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

M Curriculum Full aligned M LA, math and science curriculum that grows students 10% of PVAA for each suject area 
the end of 3 ears.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Implementation of rigorous, verticall articulated and standards aligned curriculum
delivered with instructional fidelit.

Professional learning

nsure equitale and clearl communicated options to students and guardians
concerning different career and learning pathwas.

Communit ngagement

ssential Practices 5: Allocate Resources

trategicall and quital

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed



Anticipated Outcome

Improved student learning and understanding of LA, Math and cience concepts.

Monitoring/valuation

PVAA growth Data, CDTs, teacher evaluation and oservation

Implement new LA, Math & cience
curriculum

2021-07-01 -
2022-06-30

Director of
Teaching and
Learning

Instructional Coaches, Illustrative Mathematics, Teacher's
College Units of tud, cience and Technolog Concepts,
CC, Math Practices, Next Generation cience tandards,
nglish Competencies

Professional learning for teachers to full
understand the LA, Math & cience
curriculum and sharing est practices.

2021-10-29 -
2021-10-29

Professional
Learning
Coordinator

Instructional Coaches, Curriculum upervisors

Walk-throughs & Oservations to check
fidelit

2021-09-01 -
2022-06-30

Director of
Teaching and
Learning

Principals, Curriculum upervisors, & Instructional Coaches,
Danielson Framework

enchmark Assessments to analze
growth

2021-08-30 -
2024-06-30

Director of
Teaching and
Learning

Principals, Curriculum upervisors, & Instructional Coaches,
CDT Data, PA Data & Local Assessments

Reflect and Refine the LA, Math &
cience Curriculum Implementation

2022-08-30 -
2024-06-30

Director of
Teaching and
Learning

Principals, Curriculum upervisors, & Instructional Coaches,
Department Chairs, Walkthrough and Oservation data,
teacher feedack



vidence-ased trateg

Rede ning Read

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Career Read Implementation of Redefining Read as a reporting tool to the students, parents and communit.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Implementation of Wilson's
Redefining Read Framework

2021-07-01 -
2024-06-30

Director of
Teaching and
Learning

Redefining Read from AAA; communit, teachers, parents,
students, and administration.

Communicate Wilson Redefining
Read Framework to all
stakeholders

2021-08-30 -
2022-06-30

Professional
Learning
Coordinator

Principals, Curriculum upervisors, & Instructional Coaches,
Department Chairs, Mentors, District Pulic Relations office.

uilding the Wilson Redefining
Dashoard and Reporting Tools

2022-07-01 -
2022-08-30

Professional
Learning
Coordinator

oftware, Technolog Department

Professional Learning for Redefining
Read implementation

2022-08-30 -
2024-06-30

Professional
Learning
Coordinator

Principals, Curriculum upervisors, & Instructional Coaches



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Rede ning Read report card for all k-12 students.

Monitoring/valuation

Collecting data on various student indicators with respect to eing life, career and college read.

vidence-ased trateg

Higher level courses

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Higher-level Courses Improve enrollment in higher-level courses compared to "All tudents" - including tudents with Disailities,
nglish Learners, Hispanic and lack students  10%

Monitor and Adjust Implementation 2022-08-30 -
2024-06-30

Director of
Teaching and
Learning

Professional Learning Coordinator,Principals, Curriculum
upervisors, & Instructional Coaches



Anticipated Outcome

More pathwas for all students to gain access to high-level courses.

Monitoring/valuation

nrollment rates in high-level courses has increased 10% for students in the following sugroups: conomicall Disadvantage, nglish

Learners, Hispanic and lack students and tudents with Disailities.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Comprehensive review of learning
pathwas and supports to ensure equitale
opportunities to rigorous coursework for all
students.

2021-09-01 -
2022-05-25

Director of
Teaching and
Learning

Principals, curriculum & special education supervisors,
pupil services director, teachers, school counselors, AP
coordinator, instructional coaches, professional learning
coordinator and department chairs.

Create pathwas and supports for all
students to high-level courses.

2022-09-01 -
2024-05-25

Director of
Teaching and
Learning

Principals, curriculum & special education supervisors,
pupil services director, teachers, school counselors, AP
coordinator, instructional coaches, professional learning
coordinator and department chairs.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Implement new
LA, Math &
cience
curriculum

07/01/2021 -
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Professional
learning for
teachers to full
understand the
LA, Math &
cience
curriculum and
sharing est
practices.

10/29/2021
-
10/29/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Walk-throughs &
Oservations to
check fidelit

09/01/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

enchmark
Assessments to
analze growth

08/30/2021
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Reflect and Refine
the LA, Math &
cience
Curriculum
Implementation

08/30/2022
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Implementation of
Wilson's
Redefining Read
Framework

07/01/2021 -
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Communicate
Wilson Redefining
Read Framework
to all stakeholders

08/30/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

uilding the
Wilson Redefining
Dashoard and
Reporting Tools

07/01/2022
-
08/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Professional
Learning for
Redefining Read
implementation

08/30/2022
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Monitor and
Adjust
Implementation

08/30/2022
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Improve enrollment in higher-level courses compared to "All tudents" - including

tudents with Disailities, nglish Learners, Hispanic and lack students  10% (Higher-

level Courses)

Higher
level
courses

Create pathwas
and supports for
all students to
high-level
courses.

09/01/2022
-
05/25/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum

Alignment

Implement new
LA, Math &
cience
curriculum

07/01/2021 -
06/30/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum

Alignment

Professional
learning for
teachers to full
understand the
LA, Math &
cience
curriculum and
sharing est
practices.

10/29/2021
-
10/29/2021



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum

Alignment

Walk-throughs &
Oservations to
check fidelit

09/01/2021
-
06/30/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum

Alignment

enchmark
Assessments to
analze growth

08/30/2021
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum

Alignment

Reflect and Refine
the LA, Math &
cience
Curriculum
Implementation

08/30/2022
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining

Read

Implementation of
Wilson's
Redefining Read
Framework

07/01/2021 -
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining

Read

Communicate
Wilson Redefining
Read Framework
to all stakeholders

08/30/2021
-
06/30/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining

Read

uilding the
Wilson Redefining
Dashoard and
Reporting Tools

07/01/2022
-
08/30/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining

Read

Professional
Learning for
Redefining Read
implementation

08/30/2022
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining

Read

Monitor and
Adjust
Implementation

08/30/2022
-
06/30/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Improve enrollment in higher-level courses compared to "All tudents" - including

tudents with Disailities, nglish Learners, Hispanic and lack students  10% (Higher-

level Courses)

Higher

level

courses

Comprehensive
review of learning
pathwas and
supports to ensure
equitale
opportunities to
rigorous
coursework for all
students.

09/01/2021
-
05/25/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Improve enrollment in higher-level courses compared to "All tudents" - including

tudents with Disailities, nglish Learners, Hispanic and lack students  10% (Higher-

level Courses)

Higher

level

courses

Create pathwas
and supports for
all students to
high-level
courses.

09/01/2022
-
05/25/2024



chool oard Minutes or Affirmation tatement

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and

comment in the LA o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or

28 das prior to approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

ugroup: lack tudents - higher attendance and graduation
rates than "All students" ugroup: Asian tudents - Higher
achievement scores/AP nrollment

High overall attendance and graduation rates for "All students" -
while some sugroups are lower, still represent higher levels than
state averages.

Career enchmark completion - high percentages across all
groups.

Coordinate and monitor supports aligned with students’ and
families’ needs

nsure effective, standards-aligned curriculum and assessment

Percent Regular Attendance

Percent Four-Year Cohort Graduation - the work of K-12

high proficienc on CDTs in LA across all grade levels

58% of students achieved a  or higher on LA finals

Challenges

Low relative sugroup enrollment in higher-level courses
compared to "All tudents" - including tudents with Disailities,
nglish Learners, Hispanic and lack students.

Graduation Rate and Attendance Rate relativel lower for
sugroups like conomicall Disadvantaged, tudents with
Disailities, nglish Learners.

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the district

Recruit and retain full credentialed, experienced and high-
qualit leaders and teachers

ngage in meaningful two-wa communication with stakeholders
to sustain shared responsiilit for student learning across the
district

Advanced on Industr-ased Competenc Assessment & Career
tandards enchmark (K-12)

M LA, Math & cience - Did not meet interim goal target or
growth



trengths Challenges

56% of the grade 8 math students performed at proficient or
aove on CDTs

72% of high school iolog students performed at proficient or
aove on CDTs

78% of grade 4 science students performed at proficient or aove
on CDTs

high school and middle school exceeded state standards for
career readiness compliance

H Math to show improved growth

58% of LA 8th grade students were asic on CDTs

82% of grade 5 math students were asic on CDTs

65% of high school algera students performed at the asic level
on CDTs

49% of grade 8 science students performed at the asic level on
CDTs

While we have een compliant with the career read
requirements, we have not integrated career readiness as a focus.

Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

M LA, Math & cience - Did not meet interim goal target or growth Missing a rigorous curriculum in M LA,
Math, cience.

82% of grade 5 math students were asic on CDTs Missing a rigorous curriculum in
elementar math

65% of high school algera students performed at the asic level on CDTs Missing a rigorous curriculum in
elementar and middle school math

Low relative sugroup enrollment in higher-level courses compared to
"All tudents" - including tudents with Disailities, nglish Learners,
Hispanic and lack students.

quitale opportunities across the
district.

Graduation Rate and Attendance Rate relativel lower for sugroups like
conomicall Disadvantaged, tudents with Disailities, nglish Learners.

Improving these rates are ke in
providing equitale opportunities and
services for all students.



ADDNDUM : ACTION PLAN

Action Plan: Curriculum Alignment

Action teps Anticipated tart/Completion Date

Implement new LA, Math & cience curriculum 07/01/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

PVAA growth Data, CDTs, teacher evaluation and
oservation

Improved student learning and understanding of LA, Math and cience concepts.

Material/Resources/upports Needed
PD
tep

Comm
tep

Instructional Coaches, Illustrative Mathematics, Teacher's College Units of tud, cience and Technolog Concepts,
CC, Math Practices, Next Generation cience tandards, nglish Competencies

es es



Action teps Anticipated tart/Completion Date

Professional learning for teachers to full understand
the LA, Math & cience curriculum and sharing est
practices.

10/29/2021 - 10/29/2021

Monitoring/valuation Anticipated Output

PVAA growth Data, CDTs, teacher evaluation and
oservation

Improved student learning and understanding of LA, Math and cience concepts.

Material/Resources/upports Needed PD tep Comm tep

Instructional Coaches, Curriculum upervisors es es



Action teps Anticipated tart/Completion Date

Walk-throughs & Oservations to check fidelit 09/01/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

PVAA growth Data, CDTs, teacher evaluation and
oservation

Improved student learning and understanding of LA, Math and cience concepts.

Material/Resources/upports Needed PD tep Comm tep

Principals, Curriculum upervisors, & Instructional Coaches, Danielson Framework es es



Action teps Anticipated tart/Completion Date

enchmark Assessments to analze growth 08/30/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

PVAA growth Data, CDTs, teacher evaluation and
oservation

Improved student learning and understanding of LA, Math and cience concepts.

Material/Resources/upports Needed PD tep Comm tep

Principals, Curriculum upervisors, & Instructional Coaches, CDT Data, PA Data & Local Assessments es es



Action teps Anticipated tart/Completion Date

Reflect and Refine the LA, Math & cience
Curriculum Implementation

08/30/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

PVAA growth Data, CDTs, teacher evaluation and
oservation

Improved student learning and understanding of LA, Math and cience concepts.

Material/Resources/upports Needed
PD
tep

Comm
tep

Principals, Curriculum upervisors, & Instructional Coaches, Department Chairs, Walkthrough and Oservation data,
teacher feedack

es es

Action Plan: Rede ning Read



Action teps Anticipated tart/Completion Date

Implementation of Wilson's Redefining Read
Framework

07/01/2021 - 06/30/2024

Monitoring/valuation Anticipated Output

Collecting data on various student indicators with
respect to eing life, career and college read.

Redefining Read report card for all k-12 students.

Material/Resources/upports Needed PD tep Comm tep

Redefining Read from AAA; communit, teachers, parents, students, and administration. es es



Action teps Anticipated tart/Completion Date

Communicate Wilson Redefining Read Framework to
all stakeholders

08/30/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Collecting data on various student indicators with
respect to eing life, career and college read.

Redefining Read report card for all k-12 students.

Material/Resources/upports Needed
PD
tep

Comm
tep

Principals, Curriculum upervisors, & Instructional Coaches, Department Chairs, Mentors, District Pulic Relations
office.

es es



Action teps Anticipated tart/Completion Date

uilding the Wilson Redefining Dashoard and
Reporting Tools

07/01/2022 - 08/30/2022

Monitoring/valuation Anticipated Output

Collecting data on various student indicators with
respect to eing life, career and college read.

Redefining Read report card for all k-12 students.

Material/Resources/upports Needed PD tep Comm tep

oftware, Technolog Department es es



Action teps Anticipated tart/Completion Date

Professional Learning for Redefining Read
implementation

08/30/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

Collecting data on various student indicators with
respect to eing life, career and college read.

Redefining Read report card for all k-12 students.

Material/Resources/upports Needed PD tep Comm tep

Principals, Curriculum upervisors, & Instructional Coaches es es



Action teps Anticipated tart/Completion Date

Monitor and Adjust Implementation 08/30/2022 - 06/30/2024

Monitoring/valuation Anticipated Output

Collecting data on various student indicators with
respect to eing life, career and college read.

Redefining Read report card for all k-12 students.

Material/Resources/upports Needed PD tep Comm tep

Professional Learning Coordinator,Principals, Curriculum upervisors, & Instructional Coaches es es

Action Plan: Higher level courses



Action teps Anticipated tart/Completion Date

Comprehensive review of learning pathwas and
supports to ensure equitale opportunities to rigorous
coursework for all students.

09/01/2021 - 05/25/2022

Monitoring/valuation Anticipated Output

nrollment rates in high-level courses has increased
10% for students in the following sugroups:
conomicall Disadvantage, nglish Learners,
Hispanic and lack students and tudents with
Disailities.

More pathwas for all students to gain access to high-level courses.

Material/Resources/upports Needed
PD
tep

Comm
tep

Principals, curriculum & special education supervisors, pupil services director, teachers, school counselors, AP coordinator,
instructional coaches, professional learning coordinator and department chairs.

no es



Action teps Anticipated tart/Completion Date

Create pathwas and supports for all students to high-
level courses.

09/01/2022 - 05/25/2024

Monitoring/valuation Anticipated Output

nrollment rates in high-level courses has increased
10% for students in the following sugroups:
conomicall Disadvantage, nglish Learners,
Hispanic and lack students and tudents with
Disailities.

More pathwas for all students to gain access to high-level courses.

Material/Resources/upports Needed
PD
tep

Comm
tep

Principals, curriculum & special education supervisors, pupil services director, teachers, school counselors, AP coordinator,
instructional coaches, professional learning coordinator and department chairs.

es es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Implement new
LA, Math &
cience
curriculum

07/01/2021 -
06/30/2022

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Professional
learning for
teachers to full
understand the
LA, Math &
cience
curriculum and
sharing est
practices.

10/29/2021 -
10/29/2021

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Walk-throughs &
Oservations to
check fidelit

09/01/2021
-
06/30/2022

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

enchmark
Assessments to
analze growth

08/30/2021
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Reflect and Refine
the LA, Math &
cience
Curriculum
Implementation

08/30/2022
-
06/30/2024

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Implementation of
Wilson's
Redefining Read
Framework

07/01/2021 -
06/30/2024

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Communicate
Wilson Redefining
Read Framework
to all stakeholders

08/30/2021
-
06/30/2022

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

uilding the
Wilson Redefining
Dashoard and
Reporting Tools

07/01/2022
-
08/30/2022

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Professional
Learning for
Redefining Read
implementation

08/30/2022
-
06/30/2024

Implementation of Redefining Read as a reporting tool to the students, parents and Redefining Monitor and 08/30/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

communit. (Career Read) Read Adjust
Implementation

-
06/30/2024

Improve enrollment in higher-level courses compared to "All tudents" - including

tudents with Disailities, nglish Learners, Hispanic and lack students  10% (Higher-

level Courses)

Higher
level
courses

Create pathwas
and supports for
all students to
high-level
courses.

09/01/2022
-
05/25/2024

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Curriculum writing Middle school teachers (LA, Reading, Math &
cience), instructional coaches, director of teaching
and learning, uilding principals, department chairs

Illustrative Mathematics, Units of tud,
and cience and Technolog Concepts

vidence of Learning Anticipated Timeframe Lead Person/Position

Full articulated UD curriculum 07/01/2021 - 06/30/2022 Director of Teaching and Learning



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

3d: Using Assessment in Instruction

3c: ngaging tudents in Learning

1c: etting Instructional Outcomes

Teaching Diverse Learners in an Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

Define and uild Wilson's Redefining Read
framework

tudents, Parents, Guardians, Communit,
teachers, administrators, school directors

Life, career and college read
indicators

vidence of Learning Anticipated Timeframe Lead Person/Position

Clearl articulated indicators and report card 07/01/2021 - 06/30/2023 Director of Teaching and Learning



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

4: Maintaining Accurate Records

4c: Communicating with Families

1: Demonstrating Knowledge of tudents

Teaching Diverse Learners in an Inclusive etting



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Implement new
LA, Math &
cience
curriculum

2021-07-01
- 2022-06-
30

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Professional
learning for
teachers to full
understand the
LA, Math &
cience
curriculum and
sharing est
practices.

2021-10-29
- 2021-10-
29

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Walk-throughs &
Oservations to
check fidelit

2021-09-01
- 2022-06-
30

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

enchmark
Assessments to
analze growth

2021-08-
30 - 2024-
06-30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Full aligned M LA, math and science curriculum that grows students 10% of PVAA for

each suject area  the end of 3 ears. (M Curriculum)

Curriculum
Alignment

Reflect and Refine
the LA, Math &
cience
Curriculum
Implementation

2022-08-
30 - 2024-
06-30

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Implementation of
Wilson's
Redefining Read
Framework

2021-07-01
- 2024-06-
30

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Communicate
Wilson Redefining
Read Framework
to all stakeholders

2021-08-
30 - 2022-
06-30

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

uilding the
Wilson Redefining
Dashoard and
Reporting Tools

2022-07-01
- 2022-08-
30

Implementation of Redefining Read as a reporting tool to the students, parents and

communit. (Career Read)

Redefining
Read

Professional
Learning for
Redefining Read
implementation

2022-08-
30 - 2024-
06-30

Implementation of Redefining Read as a reporting tool to the students, parents and Redefining Monitor and 2022-08-



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

communit. (Career Read) Read Adjust
Implementation

30 - 2024-
06-30

Improve enrollment in higher-level courses compared to "All tudents" - including

tudents with Disailities, nglish Learners, Hispanic and lack students  10% (Higher-

level Courses)

Higher
level
courses

Comprehensive
review of learning
pathwas and
supports to ensure
equitale
opportunities to
rigorous
coursework for all
students.

2021-09-01
- 2022-05-
25

Improve enrollment in higher-level courses compared to "All tudents" - including

tudents with Disailities, nglish Learners, Hispanic and lack students  10% (Higher-

level Courses)

Higher
level
courses

Create pathwas
and supports for
all students to
high-level
courses.

2022-09-
01 - 2024-
05-25

COMMUNICATION PLAN



Communication tep Audience Topics/Message of Communication

Professional Learning Workshop Options M math, LA, reading and science
teachers

New UD curriculum writing.

Anticipated Timeframe Frequenc Deliver Method

06/15/2021 - 08/19/2021 Multiple times mail

Lead Person/Position

Director of Teaching and Learning

Communication tep Audience Topics/Message of Communication

Redefining Read Kickoff tudents, parents, guardians, communit,
administrators, teachers, school directors

Redefining framework and reporting tools

Anticipated Timeframe Frequenc Deliver Method

07/01/2021 - 06/30/2022 i monthl mail



Lead Person/Position

Director of Teaching and Learning

Communication tep Audience Topics/Message of Communication

quitale access to high-level courses Teachers, students, parents,
communit

Current learning pathwas to high-level courses and
additional options and supports for all students.

Anticipated Timeframe Frequenc Deliver Method

01/10/2022 - 02/01/2022 Continuous Posting on district wesite
Presentation

Lead Person/Position

Director of Teaching and Learning



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Wilson's Redefining
Read

Progress report on our actions for
implementing the Redefining Read
imitative.

District Wesite,
ocial Media
avenues

Communit (tudents, guardians,
teachers, administrators, support staff,
oard memers)

June
2022

Comprehensive
Plan Review

Goal and needs assessment of our
implementation of the
Comprehensive Plan.

District Wesite,
ocial Media
avenues

Communit (tudents, guardians,
teachers, administrators, support staff,
oard memers)

June
2023

Comprehensive
Plan Update for
Curriculum

Update on the progress of LA, Math,
and cience curriculum
enhancements

District Wesite,
ocial Media
avenues

Communit (tudents, guardians,
teachers, administrators, support staff,
oard memers)

June
2022

Comprehensive
Plan Kickoff

Inform our communit of the
approved Comprehensive Plan and
it's details

District Wesite,
ocial Media
avenues

Communit (tudents, guardians,
teachers, administrators, support staff,
oard memers)

Novemer
2021


