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Stakeholder Themes/ Information Gathering 

•Held optional building-level meetings at every school 

•Conducted two town hall meetings

•Middle School and High School focus groups (elementary was 
cancelled due to the closing of schools)

•Conducted a community-wide ThoughtExchange



Stakeholder Themes/ Information Gathering 
Community’s top priorities are smaller class sizes and safety, as identified in 
the ThoughtExchange Word Cloud.   Here are some top rated Thoughts.

Community Themes discussed:
■ Equity among students (West is perceived as the “better” school)

■ Desire to see students come together earlier 

■ Fear of losing the walkability for students-- especially at Southern

■ Ability to accommodate extracurriculars with a much larger student 

population

■ Concern about transportation-- cost and time on a bus

http://www.wilsonsd.org/wp-content/uploads/2020/11/wordcloud.png
https://my.thoughtexchange.com/report/e857ad0354101422766af7db405a95c5/topthoughts


Stakeholder Themes/ Information Gathering 
Staff Themes discussed:

■ See value in bringing classes together sooner

■ See value in creating equity for student experiences

■ Concern (among affected grade levels) about certification and what/ where 

they would teach

■ Concern about walkability of school for students (particularly Southern)

■ Concern about losing the community feel of the schools

Student Themes discussed:

■ Don’t feel like they come together as a class until sophomore year

■ Programs like athletics/ ISTEM/ joint events, etc. help with transition

■ West is perceived as the “better” school

■ Students want to come together sooner than 9th grade

■ Concern raised about not being able to walk/ bike to school



Based on the average of DecisionInsite’s conservative and moderate projections, the 
Wilson School District was anticipated to have 6525 students enrolled this school year.

Actual enrollments reported to PDE indicated 6253 students are attending Wilson 
School District this school year; 272 fewer than predicted. Of those 272 students: 

95% were from grades K-5, 10% were from grades 6-8, and -5% were from grades 9-12 
(High school enrollment grew by 14 students.) 

64% of the of the difference of total district enrollment came from kindergarten and 
first grade.  Those two grades represented 67% of the difference between the actual 
and anticipated enrollment in grades K-5.  This is significant as it is likely a high 
percentage of those students will enter the system.

Enrollment Update



The breakdown projected v. actual reported is as follows:

Enrollment Update

• Based on trends in the housing market and current building projects, DecisionInsite is 
recommending enrollment projections utilized for planning capacity not be adjusted due 
to the Pandemic.

• Based on CRA’s analysis of actual enrollments we concur with DecisionInsite’s 
recommendation not to adjust planned capacity with the understanding that the 
kindergarten, first, and second grade classes in 2021/22 may present as both larger and 
smaller  “bubbles” of enrollment.



PHASE 1 WORK:

projected Enrollment 2024/25



PHASE 1 WORK:

NEW ELEMENTARY SCHOOL

Cost:  $26,440,000 to $26,940,000

•700 Student Capacity Max 
(conceptual; pending township 
input) 

•K-4 or  K-5 building; District to 
determine



PHASE 1 WORK:

WILSON HIGH SCHOOL ADDITIONS & RENOVATIONS:
Cost: $33,335,000 to $33,835,000

1. Construct building additions (88,500 SF) consisting of performing arts spaces, kitchen, High 
School administration & associated corridors/commons/storage.

2. Exterior window, lighting & HVAC replacement in Lower House.
3. New food service equipment
4. Convert existing guidance area to learning space.
5. Convert existing High School administration to library support spaces
6. Convert existing health suite to learning space.
7. Convert existing auditorium/stage to cafeteria.
8. Convert existing classrooms to kitchen/food service
9. Convert existing music rooms to F&CS

10. Convert existing administration in lower building to music support spaces.
11. Convert existing kitchen/cafeteria in lower building to classrooms.



PHASE 1 WORK:

WILSON HIGH SCHOOL / DISTRICT ADMIN OFFICE – SITE PLAN



PHASE 1 WORK:

WILSON HIGH SCHOOL / MASSING CONCEPT



PHASE 1 WORK:

WILSON HIGH SCHOOL / DAO – LOWER HOUSE FLOOR PLAN



PHASE 1 WORK:

WILSON HIGH SCHOOL - 100 LEVEL FLOOR PLAN



PHASE 1 WORK:

WILSON HIGH SCHOOL / DAO - 200 LEVEL FLOOR PLAN



PHASE 1 WORK:

WILSON HIGH SCHOOL / DAO – 300 LEVEL FLOOR PLAN



PHASE 1 WORK:

WILSON HIGH SCHOOL / DAO – 400 LEVEL FLOOR PLAN



PHASE 1 WORK:

ATHLETIC FIELDS RENOVATIONS
Cost: $5,500,000

● 1 turf softball field
● 1 turf baseball field
● Bleachers & dugouts
● Concession & Pressbox 
● Batting cages & bullpens
● Field & site lighting
Parking lot and restrooms not included in 
phase one budget

Contingent on stormwater management 



PHASE 1 ESTIMATED TOTAL PROJECT COSTS:

1. New Elementary School………. $26,440,000 to $26,940,000
2. High School Add/Reno………… $33,335,000 to $33,835,000
3. Athletic Fields Reno…………… $5,500,000

  TOTAL: $65,275,000 to $66,275,000



PHASE 2 WORK:

SOUTHERN MIDDLE SCHOOL 

•Maintain existing building 
size & grade configuration.

•Extensive renovations to 
bring building up to current 
facility & educational 
standards.

*Under this option, the 
proposed Phase 1 new 
elementary school would be a 
K-5 facility. Based on enrollment 
projections, 330 additional 
elementary grade seats (14 
classrooms) would need to be 
accounted for. 



PHASE 2 WORK:

SOUTHERN MIDDLE SCHOOL – OPTION “B”

•Convert to a 5-6 facility.

•Building to receive 2-story classroom addition.

•Extensive renovations to bring building up to current facility & 
educational standards.

*Under this option all the elementary schools, including the proposed 
Phase 1 new elementary school, would be K-4 facilities. Based on 
enrollment projections, no additional elementary grade seats would 
need to be accounted for. 



PHASE 2 WORK:

SOUTHERN MIDDLE SCHOOL – OPTION “B”

FIRST FLOOR SECOND FLOOR



PHASE 2 WORK:

SOUTHERN MIDDLE SCHOOL – OPTION “C”

•Unifies Southern and Cornwall Terrace into a 5-6 facility.

•Extensive renovations to bring both buildings up to current 
facility & educational standards.

*Under this option all the elementary schools, including the proposed 
Phase 1 new elementary school, would be K-4 facilities. Based on 
enrollment projections, 150 additional elementary grade seats (6 
classrooms) would need to be accounted for. 



PHASE 2 WORK:

SOUTHERN MIDDLE SCHOOL – OPTION “C”

FIRST FLOOR



PHASE 2 WORK:

SOUTHERN MIDDLE SCHOOL – OPTION “C”

SECOND FLOOR



PHASE 2 ESTIMATED TOTAL PROJECT COSTS:

1. Southern Middle School… $16,770,300 to $17,270,300
2. Additional (16) Classrooms….. $6,000,000 to $8,000,000

TOTAL: $22,770,300 to $25,270,300

SOUTHERN MIDDLE SCHOOL



PROPOSED TIMELINE



ESTIMATED PROJECT COSTS SUMMARY

Phase 1 Estimated Low/High Average: $66,000,000
Phase 2 Estimated Low/High Average:    $24,000,000

      Total Estimated Low/High Average: $90,000,000



ESTIMATED ADDITIONAL CAPITAL COSTS 



PROJECT COST FINANCING OPTIONS



ASSUMPTIONS IN MILLAGE PHASE-IN SCENARIOS 

NEW ELEMENTARY SCHOOL

● New elementary school completed in Summer 2024

● Southern or Cornwall Terrace students occupy new elementary 
school in 2024-25 while Southern construction continues

● Year 2025-26 new elementary school occupied by elementary 
students based on redistricting

● Four sections of each grade K-5 in opening year 2025-26

● Average increase in annual operating costs approximately 3%

● Real estate annual assessment growth approximately 1.0% 



ESTIMATED  ANNUAL OPERATING COSTS - NEW ELEMENTARY SCHOOL



MILLAGE PHASE-IN SCENARIOS TO FUND ANNUAL OPERATING COSTS - 
NEW ELEMENTARY SCHOOL - 0.60 MILLS FOR 5 YEARS



MILLAGE PHASE-IN SCENARIOS TO FUND ANNUAL OPERATING COSTS - 
NEW ELEMENTARY SCHOOL - 0.60 MILLS FOR 5 YEARS



MILLAGE PHASE-IN SCENARIOS TO FUND ANNUAL OPERATING COSTS - 
NEW ELEMENTARY SCHOOL - 

0.42 MILLS FOR 5 YEARS + ANNUAL DEBT SERVICE RESTRUCTURE



MILLAGE PHASE-IN SCENARIOS TO FUND ANNUAL OPERATING COSTS - 
NEW ELEMENTARY SCHOOL -

0.42 MILLS FOR 5 YEARS + ANNUAL DEBT SERVICE RESTRUCTURE



HISTORICAL AND PROJECTED MILLAGE AT ADJUSTED ACT 1 INDEX 



HISTORICAL MILLAGE 



BUDGETED FUND BALANCE PRELIMINARY PROJECTIONS
AT ESTIMATED ADJUSTED INDEX + EXCEPTIONS IN 2021-22

 ASSUMING A 3-YEAR REVENUE RECOVERY 
BEFORE NEW ELEMENTARY STAFFING PHASE-IN



BUDGETED FUND BALANCE PRELIMINARY PROJECTIONS
AT ESTIMATED ADJUSTED INDEX + EXCEPTIONS IN 2021-22

 ASSUMING A 3-YEAR REVENUE RECOVERY 
INCLUDING NEW ELEMENTARY STAFFING PHASE-IN AT 0.42 MILLS 

+ DEBT RESTRUCTURE TO $8.5MM RUN RATE



GENERAL FUND ACTUAL HISTORICAL REVENUES VS. BUDGET



GENERAL FUND ACTUAL HISTORICAL EXPENDITURES VS. BUDGET



GENERAL FUND ACTUAL HISTORICAL RESULTS



GENERAL FUND ACTUAL HISTORICAL RESULTS VS. BUDGET



FINANCIAL PROJECTION TAKEAWAYS

● Commitment to tax millage increases at Act 1 Index and possibly  
above for next 5 years for phase-in of staffing if moving forward 
with new elementary school  

● Commitment to examination of staffing operating 
efficiencies/redundancy each year for next 5 years 



Questions 
1. Tonight’s presentation 

provided a 2-phase 
approach.  What are pros 
and cons of this phased 
approach?

2. What is your willingness to 
commit to increasing our tax 
millage and reviewing 
current and future 
operating costs to achieve 
the goals of these projects, 
including lower class size at 
the elementary level and 
creating safety, security and 
equity at the secondary 
level?



Facilities 
Committee 

Recommendation


