
Crabtree, Rohrbaugh & Associates

WILSON SCHOOL DISTRICT

DISTRICT-WIDE FEASIBILITY STUDY 
COMMUNITY PRESENTATION



Timeline
October, 2018 Initial Project Proposal from Crabtree Rohrbach and Associates

December 11, 2018 Project kick-off to Wilson School Board

December-February, 2019 Information gathering/ building visits/ administration work 
sessions

March, 2019 Key stakeholder Visioning Exercises (community members, 
students, staff and administration)

March 18, 2019 Wilson School Board project update presentation

June- July, 2019 Demographic Study/ results shared and analyzed

August- November, 2019 Recommendations/ options developed

January 6, 2020 Board presentation regarding recommendations/ options

January 13, 2020 Public Board work session

February 10 & 13, 2020 Community Forums

Please note that all meeting minutes, presentations and other documents regarding the 
Feasibility Study are available on the district website, under the Operations tab.



CURRENT BUILDING CAPACITY AND UTIL IZATION

• Elementary schools currently operating collectively at 91% of capacity.
• Middle schools currently operating collectively at only 68% of their capacity.
• High School currently operating at 88% of its capacity.

*Recommended “Functional 
Capacity” calculations are 90% for 
elementary levels, and 85% for 
intermediate/secondary levels.

KEY POINTS:



FACILITY CONDITION INDEX

• Noteworthy deficiencies:

Facility Condition Index (FCI):  An assessment of existing building physical conditions, 
including site, safety/security, systems and code compliance.  

KEY POINTS:

1. HVAC replacement at Cornwall Terrace, Spring Ridge, Whitfield, Southern, and High 
School (lower building) buildings.

2. Kitchen equipment replacement/re-design at all buildings except West.
3. LED lighting replacement at all buildings.
4. Site improvements (paving, sidewalks, etc.).
5. Exterior door/window replacement at High School, Southern, Whitfield & Cornwall 

Terrace buildings.
6. Casework replacement at High School, Spring Ridge, Shiloh Hills & Green Valley 

buildings.



EDUCATIONAL SUITABILITY ASSESSMENT

• Noteworthy deficiencies:

Educational Suitability Assessment (ESA):  Analysis of each buildings ability to support the 
educational program, support spaces, security, technology, furniture and environmental 
quality.

KEY POINTS:

1. Student development at elementary schools (buildings are utilized at full 
capacity).

2. Site (additional parking needed, congestion/traffic flow). 
3. Food service configurations at High School, Southern/Cornwall Terrace, Whitfield, 

& Green Valley buildings).
4. Building configuration (congestion areas at High School, Whitfield & Southern; no 

secure vestibule at Southern). 
5. Undersized & outdated performing arts components at High School.
6. Educational program equity issue between Southern and West.



PROJECTED ENROLLMENT

• Projected elementary enrollment (489 students) will result in 107% utilization.
• Projected middle school enrollment (48 students) will result in 69% utilization.

• Projected high school enrollment (157 students) will result in 95% utilization.

KEY POINTS:

*Numbers based on the 
average of the moderate 
and conservative 
enrollment projections for 
2024/25 provided by          
DecisionInsite.



PROPOSED OPTION #1:   GRADE RECONFIGURATION/RE-DISTRICT

KEY CONSIDERATIONS:
• No additions at existing elementary schools required.
• 5-6 building eliminates two separate buildings on one site, provides space for 

potential relocation of DAO if desired/needed, and greatly improves 
organization & adjacencies.

• Requires maintenance/operation costs for additional building.

PROPOSED SCOPE OF WORK:

• Renovate Cornwall Terrace & Southern - becomes 5-6 building.
• Renovate remaining elementary schools - become K-4 facilities.
• Renovate West - becomes a 7-8 building.
• Renovate and construction addition to High school (same for all options).
• Construct new K-4 elementary school.



PROPOSED OPTION #1:   GRADE RECONFIGURATION/RE -DISTRICT

PROPOSED COST ESTIMATES



PROPOSED OPTION #1:   GRADE RECONFIGURATION/RE -DISTRICT

PROPOSED NEW K-4 ELEMENTARY SCHOOL SCHEMATIC OVERALL FLOOR PLAN:

Existing District owned land



PROPOSED HIGH SCHOOL PLAN - ALL OPTIONS

PROPOSED HIGH SCHOOL SCHEMATIC FLOOR PLAN:



PROPOSED HIGH SCHOOL PLAN - ALL OPTIONS

PROPOSED HIGH SCHOOL SCHEMATIC MASSING PLAN:



PROPOSED OPTION #2 :   GRADE RECONFIGURATION/RE -DISTRICT

KEY CONSIDERATIONS:
• Requires no additions at existing elementary schools.
• Organization & adjacencies at Southern greatly improved.
• Requires additions at Southern, an already tight site.

PROPOSED SCOPE OF WORK:

• Renovate all elementary schools - become K-4 facilities.
• Renovate & construct additions to Southern - becomes 5-6 building.
• Renovate West - becomes a 7-8 building.
• Renovate & construct addition to high school.



PROPOSED OPTION #2:   GRADE RECONFIGURATION/RE -DISTRICT

PROPOSED COST ESTIMATES:



PROPOSED OPTION #3 :   MAINTAIN GRADE ALIGNMENT

KEY CONSIDERATIONS:
• Requires additions at all elementary schools, including Whitfield (very 

restrictive site).
• Proposed elementary school capacities range from 625 to 825.
• Does not improve the organization and adjacencies of the educational spaces 

at Southern.

PROPOSED SCOPE OF WORK:

• Renovate & construct additions to all elementary schools.
• Renovate Southern.
• Renovate West.
• Renovate & construct addition to high school.



PROPOSED OPTION #3:   MAINTAIN GRADE ALIGNMENT

PROPOSED COST ESTIMATES:



PROPOSED OPTION #4:   GRADE RECONFIGURATION/RE -DISTRICT

KEY CONSIDERATIONS:
• Additions at elementary schools pushes the planned capacity for these 

buildings to at least 800.
• 5-6 building eliminates two separate buildings on one site, provides space for 

potential relocation of DAO if desired/needed, and greatly improves 
organization and adjacencies.

PROPOSED SCOPE OF WORK:

• Renovate Cornwall Terrace & Southern - becomes 5-6 building.
• Renovate remaining elementary schools - become K-4 facilities.
• Construct additions to Green Valley, Shiloh Hills & Spring Ridge.
• Renovate West - becomes a 7-8 building.
• Renovate & construct addition to high school.



PROPOSED OPTION #4:   GRADE RECONFIGURATION/RE -DISTRICT

PROPOSED COST ESTIMATES:



PROPOSED OPTION #5a:   MAINTAIN GRADE ALIGNMENT

KEY CONSIDERATIONS:
• No additions and elementary or middle schools required.
• Does not improve the organization and adjacencies of the educational spaces 

at Southern.
• Requires maintenance/operation costs for additional building.
• Requires staff/personal costs for additional building.

PROPOSED SCOPE OF WORK:

• All elementary and middle schools to be renovated.
• Renovate & construct addition to high school.
• Construct new K-5 elementary school.



PROPOSED OPTION #5a:   MAINTAIN GRADE ALIGNMENT

PROPOSED COST ESTIMATES:



PROPOSED OPTION #5b:   MAINTAIN GRADE ALIGNMENT

KEY CONSIDERATIONS:
• No additions and elementary or middle schools required.
• The organization and adjacencies of the educational spaces at Southern M.S. 

are greatly improved.
• Requires maintenance/operation costs for additional building.
• Requires staff/personal costs for additional building.

PROPOSED SCOPE OF WORK:

• All elementary and middle schools to be renovated.
• Southern M.S. to receive comprehensive renovations.
• Renovate & construct addition to high school.
• Construct new K-5 elementary school.



PROPOSED OPTION #5b:   MAINTAIN GRADE ALIGNMENT

PROPOSED COST ESTIMATES:



Community Participation

Format:
• Ask a clarifying question
• Provide feedback
• Time limit: 90 seconds


