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Wilson School District

PROGRESS REPORT: District Facility Study

Date: 7/17/19
Recent Items Completed:

*  Met with buildings’ principals on 6/10 for facilities study meeting

* Incorporated U.S. Census Bureau information into study

e  Finalized capacity of each building

e Finalized/confirmed current functions of all building spaces

e Completed and documented buildings architectural survey information (interior and
exterior)

e Completed and documented buildings food service information

e Completed M/E/P and technology survey of all buildings

e Reviewed and incorporated athletics department information into study

* District confirmed Decision Insite services

Upcoming Tasks:

* Integrate Decision Insite demographics/projections & review projections w/District
* Incorporate M/E/P and technology survey information into study

e Establish current building utilization rates

e Develop options/scope of proposed improvements and costs

e Board update TBD



