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STUDY PROCESS 



Define Goals Analyze Data Develop Options Recommendations 

Educational  Visioning 
Financial  

Guiding principles 
Indicators of quality 

Establish benchmarks 

 

Infrastructure improvements 
Educational improvements 

Community Use 
Cost Estimating 

Operational Savings 
Phasing 

Prioritize Projects 

 

Short and Long Term 
Planning 

Final report  
 
 

Option Selection 

Information 
Gathering 

Space analysis 
Energy modeling 

Benchmarking 
Educational adequacy 
Program Compliance 
Right sizing the box 

 

 

Building Capacity 
Analysis 

Enrollment Analysis 
Facility Assessments 
Utility cost history 

Current Use of Space 
Program 

Existing Documents 

 

ST UDY  PROC ES S  

Board Board 

1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 



ST UDY  PROC ES S  
  

 
 

THEN 
• Assumes all teachers teach the 

same way 
• Assumes all students learn the 

same way 
• Fixed spaces -”Factory” Model 
• Focus on standardized testing 
 
 

NOW 
• Flexibility 
• Flexible Spaces - Dynamic and 

Interactive  
• Personalized Learning 



V I S I O N I N G  

E D U C AT I O N A L  P R O G R A M  

P R O C E S S  R E S U LT  

E D U C AT I O N A L  P R O G R A M  

D E V E LO P  A N  E D U C AT I O N A L  P R O G R A M  T H AT  I S  S U P P O R T E D  BY  T H E  B OA R D  



G U I D I N G  P R I N C I P L E S  

D I S T R I C T  A D M I N I S T R AT I O N  
 

we must be connected 
collaboration is very important 

our buildings should celebrate the arts 
we must teach the whole child 
embrace the maker movement 

students should be critical thinkers 

E L E M E N TA R Y  A D M I N I S T R AT I O N  
 

collaboration is key 
blended learning 

embrace the maker movement 
teachers should be mentors 

schools should be learning tools 
specials should be at core of curriculum 

critical thinking is key 

S T U D E N T S  
 

learning happens everywhere 
smaller group / class size =in-depth learning 

need more outdoor learning 
hands on learning is better 

PA R E N T S  
 

learning happens outside of the classroom 
differentiated learning is important 

STEM is important 
smaller is better 
teaming is good 

S C H O O L  B O A R D  
 

Wilson SD should be model for teaching and 
learning 

student safety is important 
languages should be priority at elementary level 

buildings should meet 21st Century learning needs 
more collaborative learning spaces 

buildings should connect students to nature 
curb appeal is important 

B U S I N E S S  L E A D E R S  
 

curb appeal is important 
problem solving is important 

foreign Language is important 
the arts are important 

Wilson SD  plays a part in regional growth 
embrace diversity 

S TA K E H O L D E R  G R O U P S  
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G U I D I N G  P R I N C I P L E S  



District 
Administration 

School 
Administration 

Students Parents 

School Board 

Business 
Leaders 

Community 
Members 

V I S I O N I N G  E X E R C I S E  



Visual Listening Exercise 
with Students and 
Faculty  

V I S I O N I N G  E X E R C I S E  



Visual Listening Exercise 
with Students and 
Faculty  

V I S I O N I N G  E X E R C I S E  



ENROLLMENT ANALYSIS 
  

S o u r c e :  P A  D e p a r t m e n t  o f  E d u c a t i o n   
1 2 / 2 0 1 6  
W i l s o n  S c h o o l  D i s t r i c t  

What are the different 
methods of projecting 
enrollment? 
 
What are the trends within 
the district? 
 
What is a reliable 
projection? 
 
 
 
 
 
 
 



CAPACITY ANALYSIS 
  

 
How many students can each 
building accommodate? 
 
Is there adequate space for 
support programs? 
 
Are collaborative learning spaces 
planned? 
 
Do we have room to grow and 
offer new programs? 
 
What is the recommended 
utilization rate for each building? 
 
 
 
 
 
 
 



FACILITY CONDITION ASSESSMENT 
  

Evaluates and identifies 
building and site condition 
 
Provides timeline for work 
 
Provides preliminary 
recommendation 
 
Assigns range of 
construction cost 



EDUCATIONAL SUITABILITY 
ASSESSMENT 

  

Establish Educational Adequacy 
Metric 

21st Century Learning 
Parity / Equity 
Deficiencies 

Review of all Education Spaces 
Documentation of ESA Score 
Basis for Educational 
Improvements 



FACILITY ASSESSMENT EXAMPLE 
  

Identify deficiencies: 
 
Undersized spaces; cafeteria, gym 
 
Security & administration location 
 
Building organization/adjacencies 
 
Internal spaces w/o natural 
daylight 
 
No sense of place…maze 
 



FACILITY ASSESSMENT EXAMPLE 
  

Improvements: 
 
Expand cafeteria & gym 
 
Relocate administration 
 
Building organization/adjacencies 
 
Learning stair 
 
Team teaching/grade organization 
 
 



FACILITY ASSESSMENT COSTS 
  

Comprehensive SCOPE VS.    Reduced SCOPE 
Scope determines budget   Budget determines scope 
EXAMPLES: 
Building reorganization   Maintain current organization 
New Ed Program additions     Minor/ No new additions 
Address ALL site work items    Prioritize LDP approval 
Replace ALL: Interior finishes  Reduced replacement of finishes 
 Casework    Limited area 
 Bldg. Envelope   Prioritize by budget 
Replace ALL Mechanical/Elec. Systems  Upgrade Mechanical Systems  
 4 Pipe System    2 Pipe or VAV System 
 Preferred ATC Controls   Basic ATC Controls 
 Fully Air Conditioned   Limited Air Conditioning 
  New Lighting Fixtures   Retrofit Existing Lighting 
 Lower Operating Costs   Higher Operating Costs 
 



TIMELINE 





Crabtree, Rohrbaugh & Associates 
www.cra-architects.com 

Questions? 
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